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We are grateful for the prioritization of the high schools in the District’s capital budget and the MFP.  We list here some particular concerns as it goes forward in an effort to make sure we get this close to right or generations to come.  We understand that these involve DCPS and the program decisions as well as OPEFM.
1. Enrollment: The 2010 MFP has 12,250 planned seats in the comprehensive high schools.  The projected enrollment for next year is 7306.  We are thus planning to increase the high school enrollment in the neighborhood schools by 40%.  The enrollment dropped in these schools this year by 655 students.  Where is the rationale and program planning for this decision?  Will be welcoming back the students who have dropped out?  Has there been a large demographic shift?  We are currently struggling with excess space in the current buildings.  

The fear is that this is fact a decision to build the first schools and then to close those at the end of the process because we will have over built.  The decision to double the size of Dunbar to 1600 students when both Dunbar and Cardozo are experiencing a decline is especially worth noting. Columbia Heights Education Center (Bell) was built with 200 additional high school seats, this neighborhood has lost many family housing units and they have been replaced by condominiums and apartments.  It makes far more sense to build Dunbar and Cardozo for 800 to 1000 students.  

Ellington is planned for an additional 200 students going up to 700. This is not at their request. This will mean fewer students interested in the arts are in the neighborhood high schools. We all ready spend almost double the funds on these students as we do on the students in the comprehensive high schools.  
Ballou is listed in the Master Plan as having a projected enrollment of 2000, this is not even the addition of the STAY program, the twilight program and the day school. If it is a combination of programs that do not run at the same time why would the facility accommodate them as if they all needed dedicated space?  The reported projected enrollment for Spingarn and Roosevelt is also different than the figure reported in their budgets. The STAY programs do not require dedicated classroom space.  If separate space is being planned that would sit idle during the day how is this justified?  
2. The Capital Budget, which should list the order of the projects, is constantly changing. Schools do not jump ahead based on some agreed upon criteria that the public is aware of.  None of this is done with a public process.  This is of primary concern if the funds are not going to be there for the schools that are pushed back.  Dunbar has now jumped ahead even after an investment was made to put walls up mitigating the open space issue.  The Ellington community was surprised this year with the news that they were to be moved to Logan and funds had all ready been expended to do a feasibility study for that.  This is not an environment where decisions are being made that maximize the funds we have available and best serve our students.  
3. Community Use and Needs: We have no indoor track in the city; we have far fewer swimming pools in Ward 8.  We have no magnet DCPS high schools east of the river.  Where is the citywide planning that would allow us to look at needs that might be met in this construction for neighborhoods and for feeder schools also?  

4. While OPEFM has worked with SIT teams who makes the final decisions?  In high schools being run by partners, is it the partner organization who decides ultimately?  Is the structure similar to the Local School Restructuring Team model where the team is there to advise the principal, but the decision is ultimately his or hers?  Is there somewhere that the process is written policy?
5. How are the ramifications of the Healthy Schools Act going to be incorporated into the high schools?  Are there spaces that can be converted to Student Health Centers?  

I have attached our testimony from last year, it is still relevant. Thank you  

